
uni-siegen.de www.uni-siegen.de

Lecture
„International Marketing“
Summer Term 2024

Dr. Anne Fota



Time Schedule 
Datum Thema

08.04.2024 Topic 1: Organization and Introduction: Specific Characteristics of International Marketing

15.04.2024 Topic 2: Internationalization and Basic Orientations in International Marketing

22.04.2024 Topic 3: Convergence of International Markets (Part 1)

29.04.2024 Topic 3: Convergence of International Markets (Part 2)

06.05.2024 Topic 4: Divergence of International Markets

13.05.2024 Topic 5: Strategies for Emerging Markets

20.05.2024 Public Holiday (No Lecture)

27.05.2024 Topic 6: Categorical Decision Fields of International Marketing and International Market Selection

03.06.2024 Topic 7: Market Segmentation and Timing of Market Entry

10.06.2024 Topic 8: Foreign Operation Modes

17.06.2024 Topic 9: International Marketing Strategy and Marketing Mix: International Product Policy

24.06.2024 Topic 10: International Marketing Strategy and Marketing Mix: International Communication Policy

01.07.2024 Topic 11: International Marketing Strategy and Marketing Mix: International Distribution Policy

08.07.2024 Topic 12: International Marketing Strategy and Marketing Mix: International Pricing Policy

15.07.2024 Exam Preparation



11Topic 11: 
International Distribution 
Policy



International Distribution Policy

• International distribution 
- the process by which products and services flow across different country markets between 

producers, companies that act as intermediaries, and consumers, that includes the transfer of 
ownership. 

• International logistics
- the strategic management of the flow of products and services across different country markets 

among marketing channel members, including both upstream and downstream activities.

Source: adapted from Baack/Harris/Baack 2012, p. 376. 
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Channel Flows and Channel Members

Source: Palmatier et al. 2015, p. 62.
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International Channel Decisions
Customer 

characteristics
Nature of 
product

Nature of 
demand 

(location)
Competition

Legal 
regulations/local 

business practices
External

Major decisions Subdecisions

Decisions concerning 
structure of the 
channel

• Types of intermediary (alternative distribution channels)
• Coverage (intensive, selective or exclusive)
• Length (number of levels)
• Control resources
• Degree of integration

Managing and 
controlling 
distribution channels

• Screening and selecting intermediaries
• Contracting (distributor agreement)
• Motivation
• Controlling
• Termination

Managing logistics

Physical movement of goods through the channel systems
• Order handling
• Transportation
• Inventory
• Storage/warehousing

Internal

Source: Hollensen 2017, p. 598.
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Typical Distribution Channel Structures

Source: Warren/Keegan 2015, p. 364.
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Typical Distribution Channels in International Markets

Company
End-

user/customer

International Market

Trading 
company

Buying
organization

Export 
agent

Distributor/
importer

Sales
subsidiary

Regional 
distribution centre Retailer

Wholesaler

Home Country

Border

Source: Bradley 2005, p. 306.
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Criteria for evaluating Foreign Channel Members

Source: Hollensen 2017, p. 610.
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An Example of Channel Member Evaluation

Source: Hollensen 2017, p. 611.
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Strategies for Market Coverage

M

WS Ws

RT RT RT RT

Consumers

Selective

M
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Consumers

Exclusive

M

WS WS WS

Consumers

RT RT RT RT RT RT RT RT RT RT RT RT

Intensive

Source: Hollensen 2017, p. 602.
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Types of International Retail Formats and Locations
Retail Formats

Fixed location Mobile location
§ Open air market
§ Hawking/street vendors
§ Home service

with showroom
without showroom
§ Mail order
§ Online stores
§ Vending machines
§ Teleselling

high emphasis on 
shopping convenience
§ Convenience store
§ Drive-in store
§ Shopping center
§ Gas station store

other advantages
§ Supermarket
§ Fair trade store
§ Natural food store

high emphasis on 
pricing
§ Hard/soft discounter
§ Specialty discounter
§ Factory store
§ Duty free store
§ Outlet
§ Dollar/Euro store
§ Second-Hand store

high emphasis on 
assortment
§ Department store
§ Specialty store
§ Boutique
§ Hypermarket
§ Drugstore
§ Category Killer

Source: adapted from Müller-Hagedorn 1998.
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End-User Channel Preferences (1)
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A new kind of Distribution Channel? (2)

Source: https://www.youtube.com/watch?v=CitIVrHXuFg.
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International Logistics
Example: BorderGuru

Source: Borderguru / https://www.youtube.com/watch?v=WMiHaHO04UM
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Alternative Cross-Border Logistics

(a) Traditional cross-border 
logistics in Europe

(b) Future direct cross-
border logistics in Europe

Manufacturer

Manufacturer

National 
warehouse

Customer A

Customer B

Customer C

Customer D

Customer B

Customer C

Customer A

Customer D

Border

Border

Source: Bradley 2005, p. 324.
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Evaluating Transportation Choices

Characteristics of Mode of Transportation Air Pipeline Highway Rail Water

Speed (1 = fastest) 1 4 2 3 5

Cost (1 = highest) 1 4 2 3 5

Loss and Damage (1 = least) 3 1 4 5 2

Frequency* (1 = best) 3 1 2 4 5

Dependability (1 = best) 5 1 2 3 4

Capacity** (1 = best) 4 5 3 2 1

Availability (1 = best) 3 5 1 2 4

*Number of times mode is available durting a given period of time.
**Ability of mode to handle large or heavy goods.

Source: Czinkota/Ronkainen 2013, p. 520.
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Challenges in International Logistics (1):
Stresses in Intermodal Transport

Source: Czinkota/Ronkainen/Zvobgo 2011, p. 490.
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Challenges in International Logistics (2):
Forward Logistics in Rural Areas

Source: http://blogs.worldbank.org
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Challenges in International Logistics (3):
Problems of Transport Documentation

• Complexity: numbers of documents and correspondents

• Culture: language, currency, law

• Change: changes in requirements

• Cost: costs of preparation 

• Error: consequential costs of error and cost of correction

Source: Davies 1984, p. 66.
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Learnings

• International distribution 
- Flows and channel decisions
- Distribution channel structures
- Evaluating foreign distributors
- Strategies for market coverage
- Retail formats and locations

• International logistics
- Cross-border logistic alternatives
- Digital delivery of goods
- Various challenges in international logistics
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